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that in some way

affect business
decisions, plans, and
operations.

refers to all external
factors, influences,
or sitvations

|

Business

environment (BE) Evolving

Dynamic and Continuously Wl

environment,

determined by its business l]

Success of an
organisation

and even more from its
relationship with it

Determine opportunities and
[ threats

Close and = Give direction for growth "
continuous

interaction between Continuous Learning "

organisation and BE
helps in following way Meeting Competition

{

Image Building

be aware of, assess,

and respond to the

many opportunities
and threats

| be able to handle
and adapt to them

continvously evalvate its environment and
modify its operations in order to thrive and
expand.

present in its
environment

To flourish business must
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r | Small Area " \
Related to

Immediate Il——l Periphery ||
| Regulary
Q;ﬂ
Dlrectly For example a trend

of eco friendly

_ . products
Suppliers II
, | Consumers II
Consist of - -
; Competitors || The factors in the
I Micro Environment ||~ - micro environment
|| Marketing often relate an

Intermediaries organization to the

macro issues

= " influencing the way a
~—| Specific II-—I to the business Il e

marketplace.
Employees "
Customer base "

| |Ways of raising
Issues to be finance
addressed | | Suppliers and link
with them

Local community "
Direct competition Il )

|

—

I
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Age

—_—

Gender

——)

Income The knowledge of

Characteristics of a ] > these factors are of
great importance for

population educatio e
the organisation

Job Position

| ——

Region l ]

businesses.

— Important to both

economists.

I Demographic “‘ Young Population
~— India Because of this
N N many multinationals
Huge Population size are interested in
India
Effecting market size
pg———— =
Demorgaphic trends Represent
: opportunities and
__| Issves for business M-

organisations

Identifying changing
trends is a challenge
L= J
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Social Traditions" )

Beliefs The knowledge of
__| Complex group of > these factors are of
factors Ethical Standards " great importance for
- the organisation
State of Socuety"
extent of social
stratification ]
Socio-Cultural ||
Environment Example - Family
Values, Respect for
elders
difficult for a
e business to change
- core beliefs of a
. t these core values
__| Different fr9m b;&?:flosl;rsiz'i :fe particular society J
Demographics that population. tend to be businesses have to
persistent. adjust to social
norms and beliefs to
operate successfully

Fissio]

l Affects in the area of

Decisions related to Menu Adaptation

Strategies

Marketing strategies"

Store design
CSR Activities

|

> @cDonald Example

Advertising
Strategies: In India,
advertisements that
focus on family-
oriented and cultural
values resonate
more, therefore
companies need




